
Craig Constructions, Inc.: A Home Improvement Project
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2. Use the Microsoft Project to show the following project progress and calculate all metrics:
1. Project is 15% complete
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2. Project now is 35% complete. 
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3. Project is now 65% complete. 
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4. Project is now about 70% complete. 
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5. Project is 100% complete.
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3. 
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Budget Report as of Wed 4/18/12

Projectl
[1¢] TaskName Fixed Cost Fixed Cost Accrual Total Cost Basdine Variance Actual Remaining

2 (B) Ingtall Posts. $0.00 Prorated $5,140.70 5,308.70 (5168.00) $5,140.70 $0.00
3 ( C)Build Basz and Frame $0.00 Prorated $2,052.81 51,786.81 $266.00 $2,052.81 50.00
5 (E) Install Windows $0.00 Prorated $2,038.11 $2,056.11 (518.00) 50.00 $2,038.11
4 (D) Install Roof and Skylight $0.00 Prorated 5121964 $1,050.14 $169.50 51,032.14 5187.50
10 J) Flooring $0.00 Prorated 583127 $323.88 $507.39 $0.00 583127
6 (F) Install Siding. $0.00 Prorated $657.63 $825.63 (5168.00) 5$0.00 $657.63
8 (Hj Lighting & HVAC $0.00 Proraed $605.59 $623.59 (518.00) $0.00 $605.59
7 (G} Interior Wood Work $0.00 Proraed $450.00 $468.00 (518.00) $0.00 $450.00
9 (1) Interior Dry Wall $0.00 Proraed $450.00 $468.00 (518.00) 50.00 $450.00
1 (K) Painting $0.00 Proraed $449.88 $840.27 (5390.39) $0.00 544988
1 (A) Site Preparation $0.00 Proraed $300.00 $156.00 5144.00 $300.00 $0.00
12 (L) Cleanup $0.00 Proraed $270.00 $320.00 (550.00) $0.00 $270.00

$0.00 S1A6563 S1.27.13 $238.50 58,525.65 $5,939.98
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1] Task Name Planned Value- PV (BCWS)  Earned Vaue-EV BCWP)  AC(ACWR) SV o EAC BAC VAC

1 (A Site Preparation 5156.00 $156.00 $300.00 $0.00 (5144.00) $300.00 $156.00 (5144.00)
2 (B) Install Posts $5,308.70 $5,308.70 55,140.70 $0.00 5168.00 $5,140.70 $5,308.70 5168.00
3 (C)Build Basz and frame. 51,786.81 §1,786.81 $2,052.81 $0.00 (5266.00) 5205281 51,786.81 (5266.00)
4 (D) Ingtall Roof and Skylight 51,050.14 5105014 5103214 $0.00 $18.00 5103214 51,050.14 518.00
5 (E ) Ingtall Windows 52,056.11 $0.00 50.00 (52,056.11) 50.00 5203811 52,056.11 518.00
3 (F)IngtallSiding $825.63 50.00 $0.00 (5825.63) 50.00 $657.63 $825.63 $168.00
7 (G} Interior Wood Work $468.00 50.00 50.00 (5468.00) $0.00 $450.00 $468.00 §18.00
8 (H) Lighting & HVAC $623.59 50.00 $0.00 ($623.59) $0.00 $605.59 $623.59 §18.00
9 (1) Interior Dry Wall $468.00 50.00 50.00 (5468.00) 50.00 $450.00 $468.00 §18.00
10 (J) Flooring $323.88 50.00 50.00 ($323.88) $0.00 83127 $323.88 ($507.39)
u {K) Painting. 5840.27 50.00 50.00 (5840.27) $0.00 $449.88 5840.27 $390.39
12 (L) Cleanup $0.00 50.00 50.00 $0.00 50.00 5§270.00 $320.00 $50.00

$13907.13 $8,301.65 $8,525.65 (55,605.48) (5224.00) 514.278.13 7. 551.00)
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Budget Report as of Wed 4/18/12

Projectl
D Task Name Fixed Cost Fixed Cost Accrual Total Cost Basdine Variance Actual Remaining
2 (B) Install Posts Proraed $5,140.70 $5,308.70 (5168.00) $5,140.70 $0.00
3 (€ )Build Basz and Frame Proraed $2,052.81 $1,786.81 $266.00 $2,052.81 $0.00
S (E ) Ingtall Windows Proraed $2,038.11 $2,056.11 (518.00) $2,038.11 $0.00
4 (D) Ingtall Roof and Skylight Proraed $1,219.64 $1,050.14 5169.50 $1,219.64 $0.00
11 (J) Flooring. Proraed 583127 $323.88 §507.39 $0.00 583127
6 (F} Install Siding. Prorated $657.63 $825.63 (5168.00) $657.63 $0.00
9 (H) Lighting & HVAC Proraed $605.59 $623.59 (518.00) 50.00 $605.59
10 (1) Interior Dry Wall Proraed $450.00 $468.00 (518.00) $0.00 $450.00
12 (K) Painting Proraed 5449.83 5340.27 (5390.39) 50.00 5449.88
1 (A) Site Preparation Proraed $300.00 5156.00 5144.00 $300.00 $0.00
7 (G) Interior Wood Work Proraed 528125 $468.00 (5186.75) $168.75 511250
8 Fixing the leak in skylight Proraed $270.00 $0.00 $270.00 $270.00 $0.00
13 (L) Cleanup Proraed $270.00 $320.00 (550.00) 50.00 $270.00

514,566.88

47.61

.75
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D Task Name Planned Value - PV (BCWS)  Earned Vaue-EV BCWP)  AC(ACWP) BAC VAC

1 (A) Site Preparation 515600 5156.00 $300.00 $0.00 (5144.00) $300.00 5156.00 (5144.00)
2 (B) Inctall Posts $5,308.70 $5,308.70 54070 $0.00 5168.00 5,140.70 95,308.70 5168.00
3 { C)Build Base and Frame 5178681 $1786.81 $2,05281 $0.00 (5266.00) §2,052.81 178681 (5266.00)
4 (D) Ingtall Roof and Skylight 51,050.14 $1,050.14 $1219.64 $0.00 ($169.50) 5121964 51,050.14 (5169.50)
5 (E ) Ingtall Windows 52,056.11 $2,056.11 5203811 $0.00 $18.00 $2038.11 $2,056.11 $18.00
3 {F)IngtallSiding 582563 $825.63 $657.63 $0.00 5168.00 $657.63 $825.63 5168.00
7 (G} Interior Wood Work $468.00 $462.00 5168.75 $0.00 $299.25 5168.75 462.00 5299.5
8 Fixing the leakin skylight 50.00 $0.00 270,00 $0.00 (5270.00) 5270.00 $0.00 (5270.00)
9 (Hj Lighting & HVAC $623.59 $0.00 50.00 (5623.59) $0.00 $605.59 $623.59 $18.00
10 (1) Interior Dry Wall $468.00 $0.00 $0.00 (5468.00) $0.00 $450.00 468,00 $18.00
i () Flooring $323.88 $0.00 $0.00 (5323.88) $0.00 83127 $323.88 (6507.39)
n {K) Painting 584027 $0.00 50.00 (584027 $0.00 $449.88 5840.27 §390.39
B {L) Cleanup 50.00 $0.00 50.00 $0.00 $0.00 5270.00 $32000 950.00
$13,00713 $11651.39 $11,817.60 (52255.74) (5196.25) 1445038 $1,27.13 (5227.25)
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Budget Report as of Wed 4/18/12

Projectl
D Task Name Fixed Cost Fixed Cost Accrual Total Cost Basdine Variance Actual Remaining
2 (B) Ingtall Posts $0.00 Prorated $5,140.70 $5,308.70 (5168.00) $5,140.70 $0.00
3 (€ )Build Basz and Frame $0.00 Prorated $2,052.81 $1,786.81 $266.00 $2,052.81 $0.00
S (E ) Ingtall Windows $0.00 Prorated §2,038.11 $2,056.11 (518.00) $2,038.11 50.00
4 (D) Ingtall Roof and Skylight $0.00 Prorated $1,219.64 $1,050.14 $169.50 $1,219.64 50.00
12 {J) Flooring $0.00 Prorated $83L.27 $323.88 $507.39 $0.00 $83L.27
6 (F) Ingtall Siding. $0.00 Prorated $657.63 $825.63 (5168.00) $657.63 50.00
9 (H) Lighting & HVAC $0.00 Prorated $605.59 $623.59 (518.00) $380.59 $225.00
11 (1) Interior Dry Wall $0.00 Proraed 5450.00 $468.00 (518.00) $0.00 $450.00
13 (K) Painting $0.00 Prorated 544988 5340.27 (5390.39) $0.00 $449.33
1 (A) Site Preparation $0.00 Prorated $300.00 $156.00 $144.00 $300.00 $0.00
7 () Interior Wood Work $0.00 Prorated 528125 $468.00 (5186.75) $28L.25 $0.00
8 Fixing theleak in skylight $0.00 Prorated $270.00 $0.00 $270.00 $270.00 $0.00
14 (L) Cleanup $0.00 Prorated $270.00 $320.00 (550.00) $0.00 $270.00
10 Building Archway $0.00 Prorated $250.00 50.00 $250.00 $175.00 $75.00
$0.00 $14,816.88 .1 $589.75 $12,515.73
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1) TaskName Planned Value - PV (BCWS)  Earned Vdue-EV (BCWP)  ACIACWP) v v EAC BAC VAC
1 (A) Site Preparation 515600 $156.00 $300.00 $0.00 ($144.00) $300.00 $156.00 (5144.00)
2 (B) Ingtall Posts $5,30870 $5,308.70 $5,040.70 $0.00 $168.00 $5,140.70 $5,308.70 $168.00
3 (C)Buikd Bag and Frame SL786.51 $1,786.81 §2,05281 $0.00 (5266.00) $2,05281 S1786.81 (6266.00)
4 (D) Ingtall Roof and Skylight 51050.14 $1050.14 $1,21964 $0.00 (5169.50) $1219.64 51050.14 ($169.50)
5 (E ) Ingtall Windows 52,086.11 205611 $2,038.11 $0.00 $18.00 203811 $2,056.11 $18.00
§ (F) Ingtall Siding $825.63 $825.63 $657.63 $0.00 $168.00 $657.63 $825.63 $168.00
7 (6) Interior Wood Work $468.00 $468.00 $281.25 $0.00 $186.75 $28L25 $468.00 $186.75
8 Fixingthe leakin skylight $0.00 $0.00 §270.00 $0.00 (5270.00) $270.00 $0.00 (6270.00)
9 (H) Lighting & HVAC $62359 $62359 $380.59 $0.00 $243.00 $380.59 $62359 $243.00
10 Buiding Archway $0.00 $0.00 $175.00 $0.00 (6175.00) $250.00 $0.00 ($250.00)
1 (1) Interior Dry Wal $468.00 $0.00 $0.00 (468.00) $0.00 $450.00 $468.00 $18.00
12 () Flooring $323.88 $0.00 $0.00 ($323.88) $0.00 $83L27 $323.88 (6507.39)
13 (K) Pairting 534027 $0.00 $0.00 (5340.27) $0.00 $449.88 534027 §390.39
u (L) Cleanup $0.00 $0.00 50.00 $0.00 50.00 $270.00 §320.00 $50.00
$13907.13 (51,632.15) 51459188 Su.21.13 (536
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Budget Report as of Wed 4/18/12

Projectl
(=) Task Name Fixed Cost Fixed Cost Accrual Total Cost Basdine Variance Actual Remaining

2 (B) Ingtall Posts $0.00 Proraed $5,140.70 $5,308.70 (5168.00) $5,140.70 $0.00
3 { C)Build Basz and Frame $0.00 Proraed $2,052.81 51,786.81 $266.00 $2,052.81 $0.00
S (E ) Install Windows $0.00 Proraed $2,038.11 $2,056.11 518.00) $2,038.11 $0.00
4 (D) Install Roof and Skylight $0.00 Proraed 51,219.64 $1,050.14 5169.50 $1,219.64 $0.00
12 {J) Flooring $0.00 Proraed $906.27 $323.88 $582.39 $906.27 $0.00
6 {F) Install Siding. $0.00 Prorated $657.63 $825.63 (5168.00) $657.63 $0.00
14 (L) Cleanup 50.00 Proraed $495.00 $320.00 $175.00 $495.00 $0.00
9 (H) Lighting & HVAC $0.00 Proraed $493.09 $623.59 (5130.50) $493.09 $0.00
11 {1y Interior Dry Wall 50.00 Prorated 5450.00 5463.00 (518.00) 545000 50.00
13 (K) Painting $0.00 Proraed $449.88 $840.27 (5390.39) $449.88 $0.00
1 {A) Site Preparation $0.00 Prorated $300.00 $156.00 5144.00 $300.00 $0.00
7 (G} Interior Wood Work $0.00 Proraed 528125 $463.00 (5186.75) 528125 $0.00
8 Fixingthe leak in skylight 50.00 Proraed $270.00 $0.00 $270.00 $270.00 $0.00
10 Building Archway $0.00 Proraed 5$250.00 50.00 5$250.00 5$250.00 $0.00

50.00 $15,004.38 $14,227.13 $777.25 $15,004.38 $0.00
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D TaskName Planned Value- PV (BCWS) Earned Vdue-EV BCWP)  AC(ACWP) v EAC BAC VAC
1 (A} Site Preparation §156.00 $156.00 5§300.00 $0.00 (5144.00) $300.00 §156.00 (5144.00)
2 (B) Ingtall Posts 95,308.70 95,308.70 95,140.70 $0.00 5168.00 $5,140.70 $5,308.70 5168.00
3 { C)Build Bagz and frame $1,786.81 51786.81 §2,052.81 $0.00 (6266.00) §2,0528L 51,786,681 (5266.00)
4 (D) Install Roof and Skylight 51,050.14 51,050.14 5121964 $0.00 (65169.50) 5121964 51,050.14 (5169.50)
5 (E ) Ingtall Windows $2,086.11 52,086.11 52,038.11 $0.00 $18.00 §2038.10 52,056.11 $18.00
6 {F) Ingtall Siding. $825.63 $825.63 $657.63 $0.00 5168.00 $657.63 $82563 5168.00
7 (6} Interior Wood Work $468.00 $468.00 S28125 $0.00 S186.75 $28L25 $468.00 S186.75
8 Fixingtheleakin sylight 50.00 50.00 §270.00 50.00 (5270.00) $270.00 $0.00 (5270.00)
9 (H) Lighting & HVAC $623.59 962359 $493.09 $0.00 513050 $493.09 $623.59 513050
10 Building Archiway 50.00 50.00 5250.00 $0.00 (5250.00) $250.00 $0.00 (5250.00)
1 {I) Interior Dry \Wal $468.00 $468.00 $450.00 $0.00 $18.00 $450.00 $468.00 $18.00
12 {J) Flooring $323.88 $323.88 $906.27 $0.00 (58239 $906.27 $32388 ($582.39)
13 {K) Painting 5840.27 584027 44988 $0.00 $390.39 44988 $840.27 $390.39
it) {L) Cleanup §320.00 $495.00 $320.00 (6175.00) $495.00 §320.00 (5175.00)
U213 $15,00438 $32000 $15,004.38 su, s
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image2.png
0 TaskName Fixed Cost Fixed Cost Accrual Total Cost Basdine Variance Actual Remaining

2 (B) Install Posts 50.00 Prorated $5,308.70 $5,308.70 $0.00 $0.00 $5,308.70
5 (E)Ingall Windows 50.00 Proraed $2,056.11 $2,056.11 $0.00 $0.00 52,056.11
3 {C)Build Basz and Frame 50.00 Proraed $1,786.81 $1,786.81 $0.00 $0.00 51,786.81
4 (D) Install Roof and Skylight 50.00 Proraed $1,050.14 $1,050.14 $0.00 $0.00 $1,050.14
11 (K) Flooring $0.00 Proraed $840.27 $840.27 $0.00 $0.00 $840.27
6 (F)Ingtall Siding. $0.00 Proraed $825.63 $825.63 $0.00 $0.00 $825.63
8 {Hj Lighting & HVAC 50.00 Prorated $623.59 $623.59 $0.00 $0.00 $623.59
7 (G} Interior Wood Work 50.00 Prorated $468.00 $468.00 $0.00 $0.00 $468.00
9 {1 Interior Dry Wall 50.00 Prorated $468.00 $468.00 $0.00 $0.00 $468.00
10 () Painting. 50.00 Prorated $323.88 $323.88 $0.00 $0.00 $323.88
12 {L) Cleanup 50.00 Prorated $320.00 $320.00 $0.00 $0.00 $320.00
1 (A) Site Preparation 50.00 Prorated $156.00 $156.00 $0.00 $0.00 $156.00

5000 S14227.13 $14,27.13 50.00 $0.00 $14,227.13
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=) (H) Lighting & HVAC 3days Fri3/23/12  sun3/25/12 7 Electrical[1],Bill Lupe
=) (1) Interior Dry wall 3days sun3/25/12  Wed3/28/12 8 Bill,Lupe
=) (1) Flooring 15days  Wed3/28/12 Thu3/29/12 9 Tiles[1],Bill, Lupe
=) (K) Painting, 24days  Thu3/29/12 Mond4/2/12 10 Bill,Paint[1] Lupe
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D TaskName Fixed Cost Fixed Cost Accrual Total Cost Basdine Variance Actual Remaining

2 () Install Posts 50.00 Prorated $5,140.70 $5,308.70 (5168.00) $5,140.70 50.00
3 (€ jBuild Bass and Frame 50.00 Prorated 52,052.81 51,786.81 5266.00 51,602.81 $450.00
s (E ) Ingtall Windows 50.00 Prorated 52,0381 $2,056.11 (518.00) 50.00 52,038.11
4 (D) Install Roof and Skylight 50.00 Prorated 51,03214 $1,050.14 (518.00) 50.00 51,03214
10 () Flooring 50.00 Prorated $831.27 $323.88 $507.39 50.00 $831.27
6 (F) Install Siding 50.00 Prorated $657.63 $825.63 (5168.00) 50.00 $657.63
8 (Hj Lighting & HVAC $0.00 Prorated $605.59 $623.59 518.00) $0.00 $605.59
7 (G} Interior Wood Work 50.00 Prorated $450.00 5468.00 (518.00) 50.00 $450.00
9 (1) Interior Dry Wall 50.00 Prorated $450.00 $468.00 (518.00) 50.00 $450.00
un (K) Painting 50.00 Prorated $449.88 $840.27 (5390.39) $0.00 544988
1 (4) Site Preparation 50.00 Prorted $300.00 5156.00 5144.00 $300.00 50.00
12 (L) Cleanup 50.00 Prorated 5270.00 $320.00 (550.00) 50.00 5270.00

5000 51427813 S14.227.3 $51.00 $7,043.51 $7.230.62




image5.png
D TaskName Planned Value - PV (BCWS) Earned Valuz-EV BCWP)  AC(ACWP) v o EAC BAC VAC
1 {A)Site Preparation 5156.00 $156.00 530000 50.00 (5144.00) $300.00 5156.00 (5144.00)
2 (B)ingallPosts $5,308.70 $530870 $5.140.70 50.00 516800 $5.140.70 $5,308.70 5168.00
3 (C)BuildBass and Frame 5178661 5178681 §160281 50.00 514,00 §1602:81 5178681 514,00
4 {Djingall Roof and Skylight 5105014 50.00 50.00 (51,050.14) 50.00 $1L032.14 5105014 518.00
5 (E)Ingall Windows 52,0611 50.00 50.00 (52,056.11) 50.00 5203811 52,0561 518.00
6 (FingallSiding $825.63 50.00 50.00 (5325.63) 50.00 $657.63 $625.63 5168.00
7 (Gilnterior Wood Work 468,00 50.00 .00 (5468.00) 50.00 450.00 546800 51800
8 (HiLighting& HVAC 62359 50.00 .00 (5623.59) 50.00 560559 %2359 5100
9 {linerior Dry Wal 468,00 50.00 .00 (5468.00) 50.00 450.00 546800 51800
10 () Fooring 32388 50.00 .00 (5323.88) 50.00 83127 32388 (5507.39)
U (K Painting 84027 50.00 .00 (5340.27) 50.00 $449.38 84027 $390.39
12 Ueanup 50.00 50.00 50.00 50.00 50.00 27000 532000 $50.00

S13907.13 $7,05151 7,005 56,655.62) $208.00 S13828.13 $14,227.13 $399.00





